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This school is committed to safeguarding and promoting the wellbeing of all children,  
and expects our staff and volunteers to share this commitment.   
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Our School Vision:   

 

We are cherished- we aim to create a caring environment where all children and staff feel   
welcome, supported, valued and respected.   
We are challenged- we aim to provide a stimulating and challenging learning environment,   
where achievements are recognised and it's also safe to fail.   
We are children of God- we recognise the value of each and every individual, and aim to   
encourage everyone's unique spiritual development and potential.   
 
We believe the key to good behaviour is to have high expectations that are applied   
consistently and fairly throughout the school. The behaviour of the adults in school is a   
significant factor in creating success for our children. The care and nurture of the children,   
by staff is vital for the wellbeing and success of our school. We believe that positive adult-pupil  
relationships built on trust, will foster co-operation and motivation within our children and therefore  
promote positive outcomes for all.   

 
 

To do this we aim to:    
 

• Lead by example.    
• Foster a consistent approach in dealing with children and parents.    
• Create positive relationships with parents and carers encouraging regular communication.
• Get to know children as individuals.    
• Have high expectations of the children.    
• Meet all individual needs through a creative differentiated curriculum.   
• Build confidence and self-esteem.    
• Use positive language focusing on the do’s rather than don’ts.    
• Listen to children.    
• Allow children to be independent and make their own choices.    
• Immerse children in the language of praise  

 
You will see in this policy that our behavior policy is weighted towards positive reinforcement and rewards to 
encourage good behavior. 
However, there are clear school rules and expectations and a consistent adherence to systems if children break 
these rules. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Our School Rules 
 
In the Summer of 2023, members of the school council and staff created a set of simple school rules for 
everyone to follow at KSS.  
 
These were then converted into visual poster boards that are found throughout school and are constantly 
referred to.  
 
Classes have created their own ‘Class Charters’ using the school rules and these are revisited at the start of 
every term to ensure everyone knows the expectations at KSS. 
 

 
 
 

 



 
 
 
 

 

 

 
 

 
 
 
 
 
 

 
 
 

KSS Positive Behaviour Reward System 

‘Celebrating good behaviour’  

 

Lesson time 

Staff to use regular verbal and non-verbal praise 

and affirmation; are aware of positive body 

language and refer to and reinforce the school 

values consistently.  

Use of DOJO points to identify key whole-

school bespoke elements This could include 

good work, good behaviour, good effort and 

improved behaviour or effort. 

 

Top individual five children earning DOJO 

points to win an extra breaktime at the start of 

the following week. 

 

Overall DOJO points collated weekly for 

individual children assigned to one of four 

houses and then totalled for each house. 

House with most points wins the house trophy 

in the Friday celebration assembly and an 

opportunity to gain house points to win things 

such as extra playtime or a non-school uniform 

day. 

Informal celebration of good learning and 

behaviour by visiting the headteacher or deputy 

headteacher to demonstrate this and earn reward 

stickers 

‘Hot Chocolate Friday’ session with the 

headteacher/deputy headteacher for children 

in each year group. 

 Break/lunch/BAASC staff to award raffle tickets 

for children who demonstrate good manners 

and behaviour that week.   

Raffle tickets are stored in a box in the hall and 

a ‘prize draw’ made each Friday celebration 

assembly- 8 winners. 

 

Top Table- a selection of children 

demonstrating good manners and behavior  to 

sit at a special lunch table each Friday 

 

Break and Playtimes 

Friday celebration assembly individual awards- 

Merit and VIP to celebrate pupils demonstrating 

school values and for their effort and progress. 

Whole class awards for spelling and reading 

attainment and progress, best class attendance, 

punctuality and tidiest classroom/cloakroom. 



 
 
Houses 
 
In the Spring of 2023, school council and members of staff embarked on creating new KSS pupil houses for 
children to be allocated into. We decided on local/Leeds figures who symbolised important elements of our 
school vision and British values.  
 
These were the winning names and respective assemblies explained the importance of each ‘House Hero’. We 
were fortunate that Gertrude Paul’s daughter was able to come and speak to the children herself. 
 
These houses reinforce our positive behavior system and children are keen to collect DOJO points to be house 
winners each week. There is also a weekly system of awarding ‘house points’ to each house depending on their 
DOJO points (4 points for 1st, 3 points for 2nd, 2 points for 3rd and 1 point for 4th) that get tallied and when a 
house achieve 20 house points, they can choose a whole house treat, such as extra playtime or a non-uniform 
day. 
 
Name When did they live? Why are they important? 

Richard  Oastler 

 
 

1789- 1861 The ‘Factory King’ was a politician who campaigned endlessly to 
reduce the working day of children to 10 hours. He achieved this 
with the 1847 Act. He is buried in the graveyard of St Stephen’s 
Church. 

Gertrude Paul 

 

1934-1992 The first black teacher and later the first black headteacher in 
Leeds. She co-founded the Leeds West Indian Carnival- the 
longest running in the UK. She also worked with the government 
promoting racial equality. 

Henry De Lacy 

 
 

1097-1187 Landowner who commissioned Kirkstall Abbey to be built on his 
land. It was finally finished in 1152. 

Leonora Cohen 

 

1873-1978 From Hunslet in Leeds. She was a British Suffragette and one of 
the first female magistrates. She was known as the "Tower 
Suffragette" after smashing a display case in the Tower of 
London and acted as a bodyguard for Emmeline Pankhurst. She 
contributed to the second wave of feminism in the 1970s at age 
100. 

 
 
 
 
 
 

https://en.wikipedia.org/wiki/Suffragette
https://en.wikipedia.org/wiki/Tower_of_London
https://en.wikipedia.org/wiki/Tower_of_London
https://en.wikipedia.org/wiki/Emmeline_Pankhurst
https://en.wikipedia.org/wiki/Second_wave_of_feminism


  ‘Show Me 5’  

We also use the phrase ‘Show me 5’ in school. The children know that the 5 elements are,    

• Looking Eyes   
• Listening Ears   
• Locked Lips (no talking)   
• Hands to self /folded arms   
• Legs still   

 

Some of the language varies slightly according to the age and needs of the children, but the   
outcome is the same. This is our preferred way to get the pupils to settle nicely and   
complete the challenge ahead and it avoids the use of negative language which can be   
detrimental to the learning outcome, e.g. avoid “you’re not looking, you’re not listening”  

 
 
 



Zones of Regulation    
 

In class Zones of Regulation are used to allow children to express how they are feeling. 
 

 
 

Zones of Regulations charts can be found in all teaching spaces and can help identify triggers to certain 
behaviours and give teachers the opportunity to intervene and improve the day for the child.  
 
 
Reception Class 
     
In Reception class we use positive praise and encouragement at all times and celebrate ‘Aiming for the 
rainbow’. 
Every child starts on the sunshine each morning and they aim for the rainbow. The children can be moved to 
the rainbow for lots of different things, for example trying their best, being kind to another child and looking 
after our environment. When a child is moved to the rainbow they receive a special rainbow sticker at the end 
of the day.  
Alongside the whole school behaviour policy we also have warnings for unexpected behaviour, the first warning 
is nonverbal, this is usually a look or hand gesture to ask the child to stop what they are doing. If the 
unexpected behaviour continues the child will be given their second verbal warning and they will move onto 
the cloud. If this unexpected behaviour continues they will move to the storm cloud and have a 4-minute time 
out. Some unexpected behaviour will result in a straight to timeout for example intentionally hurting another 
child.  
Once the child has completed the timeout we have a restorative conversation (to talk through what happened 
if they would like to) and then they are moved back on to the sunshine.   
 

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 

 
 
 
 

  

1. Verbal and non-verbal reminders about expectations, school 

rules/values and choices. This is the first warning. 

Learning time and Playtime 

2. Individual targeted verbal and non-verbal reminders about 

expectations, school rules/values and choices. This is the second 

warning. 

3. Repeat of the action= a time out in minutes related to child’s age. This 

can be in the lesson or at playtime 

4. This time out can be repeated immediately if the child repeats the 

minor incident 

5. SEN and EYFS/KS1 children might need to repeat the full process 1-3  

Important- restoration conversations with staff members must occur. 

 

Minor 

Incident 
e.g low-level 

disruption, work 

refusal, 

disobedience 

 

Staff knowledge of the 

child’s behavior needs is 

important e.g. SEN 

children and children with 

additional needs. 

This behavior structure 

might need adapting for 

these children and the  

SENCO involved 

 

4. If the child makes a choice deemed more serious  = straight to time out 

in minutes related to child’s age. This can be in the lesson or at playtime. 

Important- restoration conversations with staff members must occur and 

parents to be informed 

 

 

5. If a child repeats the serious choice, or the staff member deems it 

serious enough to involve Senior Leadership Team support, then SLT 

members to be called to speak to the child or the child to be brought to 

SLT members to be spoken to. Parents to be informed 

 

7. Internal exclusion in another classroom or supervised in another area 

(measured in half days) 

8. Fixed term external exclusion as determined by Headteacher  

9. Permanent exclusion as determined by Headteacher and Governors 

Further possible escalations of behaviour sanctions deemed serious 

enough to involve SLT may result in:- 

More 

Serious 

incident 
e.g. a physical or 

verbal attack on 

another child, 

serious lesson 

disruption or 

damage to 

property 

 

Most 

Serious 

incident 
Decision made by 

SLT 

Parents must be 

informed 

6. Behaviour contracts created with children who demonstrate repeated 

serious behaviour. These contracts set goals and consequences for their 

actions. Parents to be informed. 

 

KSS Behaviour Management System 
‘If a school rule is not followed’ 



 
   Children with additional needs  
             
It is important to realise that it is not only a child’s academic curriculum that requires differentiation, 
but also their social skills too. Therefore, the pastoral team and school SENCO work tirelessly to ensure  
that children with additional needs in school have these considered when both positive and  
sanction elements of the school’s behavior policy are administered. We also take time to discuss these 
issues with the children (and parents) involved and, within reason and confidentiality, raise awareness of  
additional needs in order for everyone to understand the complexity of the situations sometimes faced.  
Occasionally, ‘one size does not fit all’ and it is important to explain how we make this fair. 
 
            The 2015 SEN Code of Practice states that ‘reasonable steps’ should be used to support pupils with  
            additional needs, such as:- 

• addressing factors within the class that may exacerbate the problem 

• teaching the child alternative behavior 

• providing the child with a channel of communication 

• using a carefully designed system of behaviour targets drawn up with the child and linked to a reward 
system which, wherever possible, involves parents or carers 

• ensuring that all staff coming into contact with the child are briefed on potential triggers for outbursts 
and effective ways of heading off trouble at an early stage 

• drawing up a contingency plan if there is an outburst or incident in class 
 

Whole School Restorative Practice   
 

When a child misbehaves we as a school are aware of our need to restore good practice in addition to the   
initial consequences. We would consider the following options in attempting to restore good behaviour 
practices in the child:   

• Weekly Reward chart/Target chart/positive behaviour plan- this will involve communicating with 
parents   

• Support staff working with the child   
• A chance to make amends with any children/staff that they have been disrespectful to.

 

Issues of prejudice    
If a child makes a statement that is deemed by an adult to be purposely in contravention of the school equality  
policy, this will be investigated fully by the school’s leadership group and potential serious sanctions could 
occur and parents infomed. 
 
Parent Incidents   
 
We ask that parents and carers speak to all staff in a calm and polite manner. If you are   
speaking to staff in an area with children present we would ask you be mindful of the   
language being used. Verbal or physical abuse will not be tolerated.    
 

Roles and Responsibilities   
 
All Adults 

 
• Promote and inclusive and collaborative ethos across school   
• Deal with any prejudice related incidents across school   
• Plan and deliver lessons that address some of the issues discussed above   
• Deal with incidents of poor behaviour accurately- recording as per the policy   
• To inform appropriate members of staff of any poor behaviour and excellent behavior 

• To follow our steps to deal with behaviour according to our policy   
 



Governors:   
 

• The Governors on the Teaching & Learning Committee will monitor the effectiveness of this policy.   
• Staff & Governors will ensure the policy is adhered to and revised as appropriate.   
• The Governing body, Headteacher and the Deputy Headteacher will review the needs of the teaching and 

support staff and provide INSET via external courses and/or in school training.   
• The needs of the school, pupils and the interests of staff will also be taken into account  when planning 

INSET.   
 
 



 


